
INTERVIEW SCHEDULE
MANUFACTURER-SUPPLIER INTERFACE
Part-A
ASSESSMENT OF SUPPLIER SERVICE QUALITY
Directions: 
· Please rate the degree/level/extent of performance of your suppliers (general perception about majority of suppliers) by responding to the following questions.

· Please encircle one of the numbers [1] to [5] or [U] to express your views.

Scale: [1] Very Low [2] Low [3] Medium [4] High [5] Very High [U] Unable to respond

Organization’s Assessment of Performance of its Suppliers i.e. Suppliers’ Service Quality (SSQ)
	Issues (What do your suppliers do for your organization?)
	Performance Rating of Suppliers

	Reliability

	Your suppliers consistently deliver products/services of correct quality, in correct quantity at committed time
	1
	2
	3
	4
	5
	U

	Your suppliers provide products/services at minimum price
	1
	2
	3
	4
	5
	U

	Your suppliers maintain confidentiality in operations
	1
	2
	3
	4
	5
	U

	Assurance
	
	
	
	
	
	

	Your suppliers have required knowledge, expertise and skills
	1
	2
	3
	4
	5
	U

	Your suppliers have long term collaborative relationships with your organization
	1
	2
	3
	4
	5
	U

	Your suppliers’ employees are competent and technically sound
	1
	2
	3
	4
	5
	U

	Your suppliers’ employees are consistently courteous and polite
	1
	2
	3
	4
	5
	U

	Your suppliers share work related information and knowledge 
	1
	2
	3
	4
	5
	U

	Your suppliers are honest in providing information/access to your organization 
	1
	2
	3
	4
	5
	U

	Your suppliers have strong market reputation
	1
	2
	3
	4
	5
	U

	Your suppliers have financial strength
	1
	2
	3
	4
	5
	U

	Your suppliers have flexibility to change product design 
	1
	2
	3
	4
	5
	U

	Your suppliers are flexible in terms & conditions 
	1
	2
	3
	4
	5
	U

	Your suppliers are innovative and strive for continuous improvement
	1
	2
	3
	4
	5
	U

	Your suppliers are easily approachable & based at convenient location
	1
	2
	3
	4
	5
	U

	Your suppliers have latest IT infrastructure
	1
	2
	3
	4
	5
	U

	Tangibles

	Your suppliers use right tools/equipment and modern technologies for operations
	1
	2
	3
	4
	5
	U

	Your suppliers have modern, adequate & certified physical facilities
	1
	2
	3
	4
	5
	U

	Empathy

	Your suppliers understand the requirements of your organization
	1
	2
	3
	4
	5
	U

	The suppliers care for your convenience
	1
	2
	3
	4
	5
	U

	Responsiveness

	Your suppliers have willingness to work for your organization
	1
	2
	3
	4
	5
	U

	Your suppliers have quick solutions to failures/complaints from your organization
	1
	2
	3
	4
	5
	U

	Fairness
	
	
	
	
	
	

	Your suppliers treat your organization as good as bigger organizations dealing with them 
	1
	2
	3
	4
	5
	U

	Terms & conditions with your organization and bigger organizations are equally fair
	1
	2
	3
	4
	5
	U


	OVERALL SERVICE QUALITY
	1
	2
	3
	4
	5
	U


Part-B
Demographic Information

A.

About Organization
Name of Organization 
:

Nature of Organization 
:
Small or medium scale           :
Turnover of Organization
:

Number of Employees
:

Year of Establishment

:

B.

About Respondent

 Name (Optional) 

:
Designation


:
Years in current position
:

Qualification


:

Email ID & Contact No.
:
___________________________
    ___________________

Respondent’s Signature
       Date
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